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In our continued quest for excellence, VISN 20’s facilities and programs continue to be
recognized on a national level. Most recently, the Portland VAMC was one of 10 recipients
of VA's National Nursing Innovation Award, and, after Anchorage’s great success hosting
the 26th Annual Wheelchair Games, VISN 20, through the Spokane VAMC, was selected
as host of the 2009 Games. The VA Puget Sound began construction on a new Fisher
House and in White City, Oregon, the Southern Oregon Rehabilitation Center and Clinics
broke ground on a new 64-bed building this past summer.

As for 2008, our goals remain much the same, and with yet another record budget

cycle, we find ourselves in the position to continue to make a positive impact on the

lives of veterans across the Pacific Northwest and Alaska. To be successful, we must

find innovative ways to increase access, eliminate our remaining waiting lists, improve
timeliness, and enhance quality and satisfaction. Our vision for the future is to continue

to evolve our delivery model by bringing health care closer to veterans, especially in VISN
20’s numerous rural communities. In that regard, we will continue to expand sites of care,
optimize care teams and grow our telehealth programs. 2008 will be a year of sustained
improvement, and | look forward with great optimism to what the future has in store for our
veterans and their families.

As always, | welcome the input of patients, staff, volunteers, congressional representatives,
veteran’s organizations and community members. With your guidance, and the unparalleled
dedication of our outstanding employees, our future has never looked brighter.

Sincerely,

i

Dennis M. Lewis, FACHE
Network Director




Core Values

As an integral component of VHA, VISN 20 recognizes the need for a clear sense of
mission and vision for the future and an understanding of the core values that motivate us:

Trust. Trust means having a high degree of confidence in the honesty, integrity, reliability
and sincere good intent of those with whom we work, of those whom we serve, and the
system of which we are a part. Trust is the basis for the caregiver-patient relationship and
is fundamental to all that we do in health care.

Respect. Respect means honoring and holding in high regard the dignity and worth of
our patients and their families, our co-workers, and the system of which we are a part.

It means relating to each other and providing services in a manner that demonstrates an
understanding of, sensitivity to and concern for each person’s individuality and importance.

Excellence. Excellence means being exceptionally good and of the highest quality.
It means being the most competent and the finest in everything we do. It also means
continually improving what we do.

Compassion. Compassion means demonstrating empathy and caring in all that we say
and do in responding to our co-workers, our patients and their families, and all others with
whom we interact.

Commitment. Commitment means meaningful engagement with co-workers, veterans
and families. It includes a promise to work hard to do all that we can in accordance with
the highest principles and ethics governing the conduct of the health care professions
and public service. It is a pledge to assume personal responsibility for our individual and
collective actions.

VHA Mission Statement

Honor America’s veterans by providing
exceptional health care that improves their
health and well-being.

VHA Vision Statement

To be a patient-centered integrated health
care organization for veterans providing
excellent health care, research, and
education; an organization where people
choose to work; an active community
partner; and a back-up for National
emergencies.



Whom We Serve

Approximately 1.2 million veterans live in

the Pacific Northwest and Alaska, 18% of
whom received services in FY 2007. Our
medical centers currently operate 1,800
inpatient beds for acute medical/surgical,
domiciliary, mental health, nursing home and
rehabilitative care. VISN 20 facilities recorded
approximately 29,000 hospital admissions in
FY 2007 and 2.2 million outpatient visits.

VISN 20 has one of the youngest patient
populations (average age of 61) and one

of the highest percentages of service
connected veterans in VHA. Additionally,
9% of FY 2007 patients served were female.

Alaska (11.3%) and Puget Sound (10.9%)
have the highest percentage of female
veterans users.

Walla Walla’s percentage of current users
over the age of 65 is 52.4%, the highest

in the Network, with Roseburg coming in
second at 47.4%. Alaska has the youngest
patient population in the VISN.

By 2011, the projected percentage of
enrollees over 85 will be 6.3%, up from our
current percentage of 5.6%. Walla Walla has
the highest number of older veterans with
8.4% over age 85.

Category C population (Priority 7 & 8) is also
highest in Walla Walla and Roseburg. Puget
Sound has the lowest percentage of Priority
7 & 8s.
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Who We Are

VISN 20, the VA Northwest Health Network, includes the states of Alaska, Washington,
Oregon, most of Idaho, and one county each in Montana and California. Our 135 counties
cover approximately 23% of the United States land mass. 86% of the counties are classified
as having medically underserved areas or containing medically underserved populations.
Percentages of people in poverty ranged from 9.4% in Alaska to 12.1% in Oregon.

Our network of health care facilities is comprised of 6 medical centers (including 2 complex
care hospitals); 1 independent outpatient clinic; 1 rehabilitation center; 23 operational
community based outpatient clinics (CBOCs) with 13 more scheduled for opening and/or
expansion in 2008; and 1 mobile clinic. Other services include 7 nursing home care units,
2 homeless domiciliaries and 14 readjustment counseling centers.

The VA NW Health Network continuously strives to improve access, quality, patient
satisfaction and wellness to better serve the veterans of the Pacific Northwest.

VISN 20 facilities are organized into 5 markets, based on where patients receive care:

e Alaska Market: VA Alaska Health Care System, Anchorage, AK
e Inland South Market: VA Medical Center, Boise, ID
e Western Washington Market:

VA Puget Sound Health Care System, Seattle and American Lake, WA
e South Cascades Market:

VA Medical Center, Portland, OR

VA Roseburg Health Care System, Roseburg, OR

Southern Oregon Rehabilitation Center and Clinics (SORCC), White City, OR
¢ Inland North Market:

VA Medical Center, Spokane, WA

VA Medical Center, Walla Walla, WA



VA Northwest Item Anch Boi Ptld Rose PSHC Spok WW wWC
Network Statistics Bed 74 87 259 143 504 72 61 600
eds

FY 2007 Acute 46 187 68 283 38 9
VANH 32 72 55 131 34 30
DOM 50 60 600
PRRTP 24 9 20 30 22
#CBOCs 2 3 4 3 5 1 3 2
Affiliations
OHSU No No Yes Yes No No No No
U of Wash Yes Yes No No Yes Yes No No
# of Residents 0.6 30 140 0.2 130 2 0 0
Item Anch Boi Ptld/Vanc Rose PSHC Spok ww wC
Research Programs
VA (millions) - $.36 $13.2 - $16.4 - - -
Non-VA PR - $.17 $15.7 - $17.9 - - -
Non-VA NPR — $.37 $.7 — $4.4 - - -
Total - $.9 $29.6 - $38.7 = = -
Physical Plant
Sq Ft (000) 58 448 1482 424 1708 309 344 803
Acres of Property 2 64 81 191 422 28 88 145
Number of Bldgs 6 44 25 39 87 18 50 56
Bldg >50yrs 0 23 4 20 55 8 36 50
Historic Assets 0 18 2 14 30 0 15 0
EU/Outlease/License 0 1 11 2 2 1 5 4
Leases CBOC/Other 10 1 4 3 4 2 4 1
eases Vet Centers 6 1 2 2 4 2 0 1

Special Programs

VISN 20 is proud to support a wide variety
of special programs designed to provide
better care and services to veterans.
Although we primarily serve residents of
the Pacific Northwest and Alaska, we also
accept patients from across the nation.
Our medical centers provide a full range
of patient care services, with state-of-the-
art technology, as well as education and
research. Although our facilities vary in
size and complexity, across the VISN, a full
continuum of services are currently being
offered in the following areas:

¢ Residential Blind Rehabilitation

e Post Traumatic Stress Disorder

¢ Prosthetics and Amputation Therapy

e Serious Mental lliness

e Spinal Cord Injury

e Traumatic Brain Injury

e Alzheimer’s Disease Research and
Treatment

¢ Bone Marrow Transplantation

¢ Brachytherapy

e Comprehensive Cancer Treatment

e Deployment Health Clinic

e Diabetes/Endocrinology Research

e Ex-Prisoner of War Programs

¢ Epidemiology Research and Information

e Gulf War lliness Research and Treatment

¢ Kidney and Liver Transplantation

e Minority Veterans Outreach

® Gulf War Veterans Health Registry

¢ Parkinsons Disease Research

e Polytrauma Care

e OIF/OEF Seamless Transition Program

¢ Rehabilitation Research and Prosthetics

e Hepatitis C Collaborative Center for
Education and Research

* Homeless Veterans Domiciliary Treatment
and Rehabilitation Program

A Day in VISN 20 Includes:

e 8,471 outpatient visits

e 592 hospital inpatients

® 30,411 lab visits

e 14,500 prescriptions dispensed
e 55 surgical procedures

® 616 radiology images

® 682 nursing home residents

Veterans Profile:

e Average age is 61 years

® 42% are service connected for disabilities
® 32% are considered low income

® 40% are age 65 or older

® 9% female, 91% male



Patient Satisfaction,
Quality and Performance

Clinical Excellence

Access

e Activated 5 new Community Based and/or
Outreach Clinics

e Activated 24/7 Emergency Departments
at Roseburg and Spokane

e Acquired 4 Magnetic Resonance Imagers
(MRIs) - 2 of which are part of DoD/VA Joint
Incentive Funds (JIF) — for activation in FY
2008. This new, state-of-the-art, equipment
will be placed at facilities in Boise, Portland,
Roseburg and Spokane, at a total cost of
$8.6 million

e Care Coordination Home Telehealth (CCHT)
enrollment totaled 2,048, an 85% increase

e Decreased diverts by 16% VISN wide

e Primary Care Wait List decreased from
3,480 to 14

e Enrolled in excess of 2,000 Operation
Enduring and Iragi Freedom veterans, an
18% increase

e Activated Prosthetics Centralized
Purchasing Unit; processing eyeglass orders
for all VISN sites and VISN 21

® VA Puget Sound maintained a strong and
active sharing agreement with Madigan
Army Medical Center (MAMC) and
continued a sharing agreement with the
Navy Hospital in Bremerton
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Inpatient Satisfaction
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e |n its eighth year, the Alaska VA Health
Care System and Elmendorf Air Force

Base continued to enjoy one of the largest
medical sharing agreements in VA. In 2007,
615 veterans and 1,039 DoD beneficiaries
were admitted to the joint venture hospital at
Elmendorf

Patient Safety

¢ Hired 6 new Patient Safety Managers

e Completed an exploratory field project at
Puget Sound and Portland on the use of
structured observation co-funded by the
National Center for Patient Safety and
VISN 20

e First adopter (Portland VA) of the VA
Strategic Nap Program

e Strong performance in the documentation
of outcome measures from Root Cause
Analysis (RCA) (85% as of 10/2/07; 100%
at several points during the year) and
implementation of actions (81% as of
10/2/07; over 90% at several points during
the year)

e Portland VA identified as new Patient
Safety Center of Inquiry

e Medical Team Training launched in VISN
20 for the first time at Puget Sound; other
facilities start in early 2009

Accreditation
We maintain compliance with the following
national accreditation organizations:

e Joint Commission (JC)

e Commission on Accreditation of
Rehabilitation Facilities (CARF)

e Association for Assessment and
Accreditation of Laboratory Animal Care
(AAALAC)

e College of American Pathologists (CAP)
e Food and Drug Administration on Blood
Bank



Puget Sound Fisher House

On Friday, July 20, 2007, VA Puget Sound
Health Care System broke ground on

its much anticipated Fisher House. The
Fisher House program is a unique private-
public partnership that supports America’s
military in their time of need. The program
recognizes the special sacrifices of our men
and women in uniform and the hardships of
military service by meeting a humanitarian
need beyond that normally provided by the

Departments of Defense and Veterans Affairs.

Because members of the military and their
families are stationed worldwide and must
often travel great distances for specialized
medical care, Fisher House Foundation
donates “comfort homes,” built on the
grounds of major military and VA medical
centers. These homes enable family
members to be close to a loved one at the
most stressful times — during hospitalization
for an unexpected illness, disease, or injury.

Annually, the Fisher House program serves
more than 10,000 families, and have
made available nearly 2.5 million days

of lodging to family members since the
program originated in 1990. By law, there
is no charge for any family to stay at a
Fisher House operated by the Department
of Veterans Affairs; and Fisher House
Foundation uses donations to reimburse the
individual Fisher Houses operated by the
Army, Navy, and Air Force. No family pays
to stay at any Fisher House!

Puget Sound’s Fisher House is slated

to open in the spring of 2008. To date,
approximately $400,000 has been raised
by the Seattle community, toward a goal of
$2 million. These funds will supplement the
$5 million committed by the Fisher House
Foundation. To learn more about Fisher
House, or to support the VA Puget Sound
project, visit www.fisherhousevaps.org.

FY 2007
CBOC Expansions Caldwell, ID Opened (temp site) March 2007 3,000 uniques
10,500 visits
Fairbanks, AK Expansion July 2007 1,686 uniques
12,487 visits
Metro East (Portland, OR) Opened May 2007 8,259 uniques
26,180 visits
Port Angeles, WA Opened (outreach clinic) June 2007 2,182 uniques
7,297 visits
Salmon, ID (Mental Health) Opened (outreach clinic) September 2007 10 uniques

Wenatchee, WA Opened August 2007 6,296 uniques
25,184 visits
FY 2008
CBOC/Outreach NW Washington CBOC FY 08 Q2
.. Coeur d’Alene, ID CBOC FY 08 Q2
CI|n_|c F_’rOposed Lewiston, ID CBOC (expansion) FY 08 Q3
Activation LaGrande, OR CBOC FY 08 Q3
Schedule Richland, WA CBOC (expansion) FY 08 Q3
Burns, OR Outreach FY 08 Q3
Metro West (OR) CBOC FY 08 Q3
Grants Pass, OR Outreach FY 08 Q3
Coos Bay, OR Move from Bandon FY 08 Q3
Eugene, OR CBOC (expansion) FY 08 Q4
Crescent City, CA QOutreach FY 08 Q4
Southeastern AK Outreach FY 08 Q4
The Dalles, OR Outreach FY 08 Q4

CBOC: Full-time operation and opened geographic access
Outpatient Annex Clinic: Within 5 miles of parent facility; opened to reduce space constraints at VAMC, and operated by staff from VAMC
Outreach Clinic: Part-time, improves geographic access, operated by staff from VAMC or a CBOC, & in a highly rural area



Budget/Revenue Revenue

Insurance & Co-pay Collections $84,676,330
At the start of FY 2007, VISN 20 received
an initial operating budget of $1.3B, an 11%  Personal Services $725,463,433
increase over the previous year. Special Pharmaceuticals $159,226,034
programs funding grew to $132M and our Purchased Care $187,745,504
facilities collected in excess of $84M from Supplies & Materials $158,593,430
third party insurance companies and co- Equipment $53,290,500
payments. Late in the year, we received in All other $145,530,602
excess of $21M in emergency supplement Total $1,429,849,503
funding from Congress.

Other
During this time frame, our facilities served e Number of veterans served increased by 1.49% VISN-wide
approximately 205,000 veterans, a 1% ¢ VVISN 20 patient growth was above the national average of .69%
increase over FY 2006. $170M was invested  ® Average cost per veteran patient increased by 6.3%
in capital upgrades, including minor/major ® Pharmacy prescription expenditures decreased by 5.3%
projects, medical equipment, information * 9,740,973 prescriptions were dispensed
technology, and maintenance and repair * FTEE was 9,385, a 5.5% increase
construction projects; $87M was invested * 150 maintenance & repairs projects were approved
in major and minor design/construction * $81.2M in equipment and non-recurring maintenance (NRM) projects were approved
projects, and over $13M was spent in high ($53M in equipment and $28M in NRM and capital lease accounts). Additionally, VISN 20
tech equipment purchases. obligated an additional $86M for major and minor construction projects.

Pufgg";‘:ed 2007 All Employee Survey Results

13%
Category VHA 2007  VISN 2006  VISN 2007 National
Average Average Average Rank

Pharmaceuticals Type of Work 4.09 4.12 4.11 7th - tie
1% Amount of Work 3.67 3.70 3.69 7th - tie
Pay Satisfaction 3.14 3.22 3.14 12th - tie
Co-Worker Satisfaction 4.02 4.07 4.08 2nd - tie
Supervision 3.73 3.74 3.75 8th - tie
2007 Employee Survey Results Sr. Management 3.25 3.29 3.30 5th - tie
Promotional Opportunities 2.82 2.77 2.80 11th - tie
Work Conditions 3.51 3.61 3.57 3rd
Customer Satisfaction 3.93 3.98 4.00 5th - tie

levels. For each of the past several survey s — — £ i ks
cycles, VISN 20 has received some of the Work Quality 4.4 4.43 4.42 10th
h|ghest scores in the Country_ We reoognize Overall Satisfaction 3.77 3.77 3.77 9th - tie
that employees who feel challenged and Satisfaction 2 years ago 3.08 3.03 3.07 9th - tie
valued are more productive and healthier,
and as such, we continually strive to
make VISN 20 an employer of choice.
Top satisfiers included: Type of Work,
Co-workers, Senior Management, Work
Conditions, Customer Satisfaction and
Praise.

Every year, the Veterans Health Administra-
tion administers a comprehensive survey to
all employees in order to gauge satisfaction

Scores range from 1-5; 2.75 — 3.25 = average; above 3.5 = very good; above 4 = outstanding




Employee Development and
Satisfaction

In VISN 20, we are committed to developing
personal, technical, and interpersonal skills
and encouraging creative thinking, flexibility
and organizational stewardship.

Our workforce development plan is focused
on the theme of “Engage, Support and
Develop.” This is demonstrated through the
variety of developmental programs available
to our staff and student trainees. In FY 2007,
VISN 20 achieved the following:

e A total of 2,684 participants attended
facility or VISN sponsored educational
offerings

e 274 employees participated in national
and local scholarship programs

e 892 employees participated in VISN 20’s
Career Development Counseling Program,
with 754 individual face-to-face sessions

e 12,062 continuing education credits were
awarded, a 29% increase over FY 2006

e 218 supervisors attended Supervisory
Training and 18 new supervisors attended
a five-day program conducted by VACO
faculty

e 23 participants in Cohort 2 of the VISN 20
Executive Development Program completed
the 2-year course and graduated at a
ceremony in Vancouver, WA on July 23, 2007
e 24 participants in Cohort 3 of the VISN 20
Executive Development Program began the
second year project phase of the program in
July 2007. Project findings will be presented
to senior leadership in June 2008

e 26 employees were selected for Cohort

4 of the VISN 20 Executive Development
Program which commmenced in July 2007

e 24 mid- to senior-level managers
completed the 15-day leadership training
program Core Competency Leadership
Series (CCLS) in August 2007

® 26 mid to senior-level managers were
selected and began the next 15-day rotation
of the Core Competency Leadership
Program in October 2007

e Supported 3 Leadership VA (LVA)
participants and 2 Health Care Leadership
Institute participants, 3 Executive Career
Field candidates and 7 Technical Career
Field interns (TCF). Approved 13 FY 2008
TCF preceptor and 3 LVA applications

e The participation rate of minorities in

the VISN 20 workforce in FY 2007 was
22%, a slight increase from the previous
fiscal year. The participation rate of Black
males, Black women, Asian men, Asian
women and Indian men in VISN 20 exceed
their respective participation rate in the
civilian labor force. In addition, there was
an increase of 13 employees with targeted
disabilities

¢ VISN 20 had the 2nd lowest EEO formal
complaint filing nationally, as well as the
2nd lowest for informal contacts

VISN 20 Employees Are:

e 29% veterans

e Average age of 47 (73% of us are between
the ages of 41-60)

® 57% female, 43% male

® 10% are persons with disabilities

e Nearly 20% are minorities

e Over 100 are Native Americans/Alaska
Natives

¢ \We have an average of 14 years of service



Research

In VISN 20, we recognize the critical role of
research in providing care to veterans and
the need to link research with patient care
needs.

Our research programs are among VA's
most robust and competitive, and include
areas of significant importance to veterans,
including diabetes, Alzheimer’s disease,
multiple sclerosis, limb loss prevention and
prosthetics, Hepatitis C, spinal cord injuries
and rehabilitation medicine, mental health,
addictions treatment, Post Traumatic Stress

Disorder (PTSD), health services/translational

research, and deployment health issues.
Leadership in these areas enhances our
ability to provide state-of-the-art diagnosis
and treatment to our veteran patients.

Currently, 250 staff members are principal
investigators, with over 1,000 active
research projects. In FY 2007, VISN 20
facilities received approximately $69.2M
for research from both VA and non-VA
sources (including support from the
National Institute of Health and other federal
agencies, volunteer health organizations,
and pharmaceutical and biotechnology
industries). This strong, diversified base of
support maintains our competitive edge as
a leader in world-class research and the
understanding of disease.

VISN 20 Nationally
Recognized Programs

Centers of Excellence

Geriatric Research, Education & Clinical
Center

Health Services Research & Development
Center

Mental lliness Research, Education &
Clinical Center

Multiple Sclerosis Education & Research
Center

Portland Alcohol Research Center

NW Veterans Affairs Cancer Research
Center
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National Center for Rehabilitative Auditory
Research

Rehabilitation for Amputations, Prosthetics
& Limb Loss Prevention

Substance Abuse Treatment & Education

Special Emphasis Programs

Alzheimer’s Disease Research & Treatment
Center

Residential Blind Rehabilitation

Brachytherapy Program

Center for Ethics

Comprehensive Cancer Center

Diabetes/Endocrinology Research Center

Epidemiology Research & Information
Center

Gene Therapy and New Cancer Treatments

Gulf War lliness Research & Treatment
Center

Hepatitis C Collaborative Center for
Education & Research

Homeless Veterans Domiciliary Treatment &
Rehabilitation Program

Post Traumatic Stress Disorder

Rehabilitation Research and Prosthetics
Spinal Cord Injury Center

NIH-funded Centers
Alzheimer’s Research Center
Diabetes/Endocrinology Research Center

Additional Programs

Deployment Health Clinic and Operations
Iragi and Enduring Freedom (OIF/OEF)
Seamless Transition Program



Leadership Changes

2007 brought a number of changes in leadership to
our Network as we welcomed the following:

Frank Marré, DO, MS, FAOCOPM, VISN 20 Chief

Mediical Officer

Directors:
DeWayne Hamlin, VAMC Boise

Stan Johnson, VA Puget Sound Health Care System
Susan Yeager, VA Roseburg Health Care System

Associate Directors:
Chris Martin, VAMC Walla Walla

Steven Broskey, VA Roseburg Health Care System

Chiefs of Staff:
Nirmala Rozario, MD, VAMC Spokane

Jamie Buth, MD, VA Roseburg Health Care System

Assistant Director:

Sherrie Bauch, VA Puget Sound Health Care System

Our Invaluable Volunteers

The VA NW Health Network relies on the
services of our many generous volunteers
who allow us to continue to provide
exceptional services to our Nation’s
veterans. In FY 2007, the total number

of regularly scheduled volunteers was
3,840. Of this number, 482 were student
volunteers. Additional FY 2007 volunteer
facts include:

Volunteer Hours: 531,733

Volunteer Driver Hours (included in figure
above): 126,095

FTEE Equivalent: 254.8

Volunteer Hours Value: $9,980,628

VTN (Volunteer Transportation Network)
Miles Driven: 1,778,104
Veterans Transported: 58,942

Cash Donations: $512,157
All Other Donations: $2,370,580
Total Donations: $2,882,737

Frank Marré

Susan Yeager

Nirmala Rozario

Our most heartfelt appreciation goes out to
everyone who has given of themselves so
generously. For information about volunteer
opportunities within VISN 20, please contact
your local facility.

Note: Donations made through voluntary
services are earmarked exclusively for the
general welfare of veterans.

DeWayne Hamlin

Chris Martin

Stan Johnson

Jamie Buth Sherrie Bauch

Academic Affiliations

VISN 20 facilities maintain active
partnerships with two major academic
centers (Oregon Health & Science University
and the University of Washington), and

an additional 290+ affiliations exist with
regional and national academic institutions.
In FY 2007, we trained in excess of 4,000
University residents, interns, students and
allied health care professionals.

The total number of doctoral residents
in VISN 20 was 303 in FY 2007, a 6.5%
increase over FY 2006.

In 2007, VISN 20 competed with other
VISNs across the country for additional
doctoral resident slots, receiving 19
additional positions. VISN 20 begins the
2008 academic year with 325 residents,
a 6% increase. Facility distribution of
residents is as follows:

Anchorage 1
Boise 25
Puget Sound 139
Spokane 1

Portland 159
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OIF/OEF Overview and
Summary of Outreach Efforts

Since VA's Seamless Transition efforts
began in 2003, VHA facilities have seen in
excess of 290,000 Operation Iragi Freedom
and Operation Enduring Freedom (OIF/
OEF) veterans. Of these, 96% (253,730)
have been seen as outpatients and not
hospitalized and 4% (10,179) have been
hospitalized at least once in a VA health care
facility.

At the close of FY 2007, VISN 20 facilities
had recorded 13,900 enrollees and 10,347
OIF/OEF users. Since the conflicts in

the Middle East began, 15,249 OEF/OIF
veterans have received treatment in VISN 20
- 5.8% of the national total.

Upon implementation of the Seamless
Transition Program, each facility, as well

as the VISN office, identified a formal point
of contact to assist returning soldiers in
obtaining care VA and benefits. In FY 2007,
6 Transition Patient Advocates were hired
as well as OEF/OIF Program and Case
Managers at each site.

Outreach efforts include:

e Since August 2003, VISN 20 has
supported the placement of VHA social
workers at Madigan Army Medical Center to
ensure a successful transition for returning
service personnel. This employee works
closely with specifically assigned Points

of Contact at each of our facilities and the
Network office. Our goal is to continue

this important partnership as a means of
encouraging those who are returning home
from military commitments to pursue post-
deployment support.

¢ VISN 20 is an active participant in three
Memoranda of Understanding (MOU),
initiated by the states of Washington,
Oregon and Idaho to ensure that various
agencies work together to provide
timely and comprehensive social, mental
and health care services for military
members and their families upon return
from Irag and Afghanistan. Participants
include State Departments of Veterans
Affairs, Departments of Defense/Military
and Employment; US Department of
Labor; Veterans Benefits and Health
Administrations, state veterans’ service
providers; the National Guard and the
Reserve.
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Most Requested OIF/OEF Services
within VISN 20

* Medical Care

o Assistance with C&P claims
e Financial

e Employment

e Dental

e Someone who understands
e Education

* Mental Health Issues

e Marital Counseling

Medical Diagnoses among OIF/OEF VA
Utilizers Nationwide (N = 263,909)

Musculoskeletal 44.5%
Mental Disorders 38.1%

Il Defined Symptoms 35%
Nervous System 31.6%
Digestive System 31%
Respiratory 18.7%
Injury/Poisoning 18.5%

Mental Health Diagnosis among
OIF/OEF Utilizers Nationwide

PTSD - 48,559

Nondependent use of drugs — 40,320
Depressive Disorders — 32,815
Neurotic Disorders — 25,746

e The VA Puget Sound Health Care System
Deployment Health Clinic follows the care
of veterans (active duty, National Guard
and Reservists) experiencing unique health
concerns related to their specific military
deployment. This care is provided even if
the veteran is receiving their care outside a
VA setting.

e |n FY 2006, Puget Sound was designated
as a Polytrauma Center, approved to
coordinate the care and services required
to meet the needs of the amputee
population and assure that patients have
access to the same high level of care
across the Network. The facility is also
responsible for implementing care that
transitions individuals back into their home
communities.

e In FY 2007, VISN 20 sponsored its 3rd
annual comprehensive clinical update

for behavioral/mental health staff and
others (Readjustment Counseling Centers,
Private Sector Health Care Systems and
agencies, other VISNs and the Washington
State Department of Veterans Affairs). The

program provided an opportunity for sharing

best practices and highlighted recent
research and data to assist clinicians in
providing care.

Affective Psychosis — 18,069
Alcohol Dependence — 8,062
Acute Stress Reaction — 3,130

High rates of VA health care utilization by
recent OIF/OEF veterans reflect the fact that
these combat veterans have ready access
to VA health care, which is free of charge for
five years following separation for any health
problem possibly related to wartime service.

Also, an extensive outreach effort has been
developed by VA to inform these veterans
of their benefits, including the mailing of

a personal letter from the VA Secretary to
war veterans identified by DoD when they
separate from active duty and become
eligible for VA benefits.

When a combat veteran’s five-year health
care eligibility passes, the veteran will be
moved to their correct priority group and
charged all co-payments as applicable. If
their financial circumstances place them in
Priority Group 8, their enrollment in VA will
be continued, regardless of the date of their
original VA application.

VISN 20 is proud to honor our 255
employees who are members of the
Reserves and National Guard. During
Operations Iraqgi and Enduring Freedom,
these employees stand ready to serve our
country and may be called to active duty.




Community Partnerships
Increase Access in VISN 20

VISN 20’s demographic data shows that
44% of the approximately 1.2 million
veterans residing in the Pacific Northwest
and Alaska live in rural or highly rural areas.
VA standards direct that 70% of enrollees
living in communities classified as “rural”
have a drive time of 30 minutes or less to
a VA site of care. These same standards
also direct that 70% of enrollees living in

a highly rural area (counties with seven or
less civilians per square mile) live no further
than a 60 minute drive to a VA facility. Within
our network’s 135 counties, we utilize a
variety of methods to achieve these goals;
to include, the operation of 23 Community
Based Outpatient Clinics (CBOCs) and/or
Outreach Clinics; an active Mobile Clinic
which provides care to 1,700 veterans living
in remote locations in Eastern Washington
and an aggressive care coordination/home
telehealth program, currently serving over
2,000 enrollees.

In cases where timely care cannot be
provided, VISN 20 procures contracts with
local providers, and all of our facilities utilize
telehealth programs to reach veterans

in remote/rural locations in CBOCs, Vet

Centers and Native American and Alaska
Native Reservations. Currently, VISN 20
supports 26 sharing agreements and three
Memorandums of Understanding specific
to rural health initiatives, as well as a wide

range of community partnerships, to include:

e An initiative launched by VA Puget Sound
and Olympic Medical Center resulted in

a new Extension Clinic in Port Angeles,
Washington, a project which had immediate
impact on more than 2,100 veterans. Puget
Sound also contracts with community
providers in Everett, Washington to provide
readjustment counseling services closer to
veteran’s homes.

e The Portland VAMC contracts with St.
Charles Medical Center in Bend, Oregon
for inpatient and outpatient services, and
a local optometry group provides diabetic
retinal exams. Orthopedic surgeries and
colonoscopies for veterans living in rural
communities throughout Central Oregon
are outsourced to limit the need to travel
long distances for care, and a social worker
makes monthly trips to the Warm Springs
Indian Reservation to provide counseling
services. In addition, existing clinic space
in Bend was recently expanded, allowing
for more Ophthalmology, Optometry and

Mental Health services. Portland also has
contracts in place with the community
hospital in Silverton, Oregon to provide
inpatient, outpatient and ambulatory surgical
services.

e The VA Roseburg has standing
agreements with local pharmacies in
Bandon, Brookings, and Eugene, Oregon
to provide urgent/emergent medications.
Roseburg also meets with local ambulance
services quarterly to ensure transportation
options are available and the facility leases
land to the Housing Authority of Douglas
County for their Orchard Knoll Transitional
Housing Unit. In return Orchard Knoll
reserves a number of spaces specifically
for veterans.

e The Southern Oregon Rehabilitation
Center and Clinics (SORCC) activated a
new Outreach Clinic in Lakeview, Oregon
at the local Veterans of Foreign Wars (VFW)
Post building on December 18, 2007 .

For this project, the VFW is providing alll
necessary structural upgrades and offering
a renewable lease agreement at $1 per
annum.

e The Alaska VA Healthcare System
participates in three VA/DoD sharing
relationships with Elmendorf Air Force
Base, Bassett Army Community Hospital
and the U.S. Coast Guard resulting in the
availability of a wide range of space and
services for veterans. Also in FY 2007,
Alaska VHA, VBA, and Vet Center staff
provided educational sessions on PTSD,
Reintegration Issues and Eligibility and
Benefits to over 140 Alaska Native Regional
Healthcare Corporation staff members at
six locations across the state. The theme of
the initiative was establishing a “pathway to
care” for Alaska Native Veterans.
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Congressional Delegations

Alaska

Senator Ted Stevens
Senator Lisa Murkowski
Congressman Don Young

Idaho

Senator Larry E. Craig
Senator Mike Crapo
Congressman Bill Sali
Congressman Mike Simpson

Oregon

Senator Gordon Smith

Senator Ron Wyden
Congressman David Wu
Congressman Greg Walden
Congressman Earl Blumenauer
Congressman Peter DeFazio
Congresswoman Darlene Hooley

Washington

Senator Patty Murray

Senator Maria Cantwell

Congressman Jay Inslee
Congressman Rick Larsen
Congressman Brian Baird
Congressman Richard “Doc” Hastings
Congresswoman Cathy McMorris Rodgers
Congressman Norman D. Dicks
Congressman Jim McDermott
Congressman Dave Reichert
Congressman Adam Smith
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Native American Partnerships

The states which comprise the Pacific
Northwest and Alaska are rich in their
native cultures, and as such, VISN 20 has a
strong responsibility to our Native American
and Alaska Native veterans. In an effort to
facilitate these relationships, an increased
effort has been made to partner with the
more than 240 tribes inhabiting the four
states that comprise our network. 2007
activities included:

e Provision of VA staff to tribal clinics to
assist with Post Traumatic Stress Disorder
issues, to include training over 200
attendees

e Development of MOUs in Portland and
Walla Walla to provide prescription support
e Provision of technical assistance in the
development of electronic medical records
at Warm Springs

e Continuation of Tribal Veteran
Representative training in Alaska, Roseburg
and Puget Sound reached 47 participants
e Maintenance of sweat lodges on 4 VISN
20 campuses (Boise, Spokane, Walla Walla
and White City)

e Telemental health pilot with Kenai, AK
CBOC

e Establishment of American Indian/Alaska
Native advisory groups at Puget Sound,
Roseburg, Spokane and Walla Walla

e Development of MOUs with Alaska and
Portland Indian Health Service to support
national partnership goals

e Alaska Federal Health Care Partnership
Initiatives deployed tele-radiology equipment
to 230+ sites and home telehealth units to
three Native health care corporations

e Continued sponsorship of Camp
Chaparral, now in its 14th year. The event is
hosted by the Yakama Nation on its sacred
grounds and focuses on explaining aspects
of the American Indian culture, traditions,
habits and how they can affect clinical
outcomes, and also identifies the effects

of PTSD and physical wounds on Native
Veterans. Participants describe the clinical
implications of using traditional healers and
elders, demonstrate increased personal
sensitivity to the American Indian veterans,
and communicate with American Indians
about their health care needs. To date,
VISN 20 has contributed over $600,000

to this event and trained in excess of 800
staff members



29th Annual National Veterans
Wheelchair Games

The largest annual wheelchair sports event
in the world will take place in Spokane,
Washington July 13-19, 2009. Open to
veterans with spinal cord injuries and

other disabilities that require the use

of a wheelchair, the Games promote
rehabilitation, wellness and camaraderie
through intense athletic competition. The
Games produce a number of national and
world-class champions, while at the same
time providing opportunities for newly
disabled veterans to gain sports skills and
be exposed to other wheelchair athletes.
Usually, one quarter of the competitors
have never before participated in any type
of organized wheelchair sports competition.
Competitive events include swimming,
table tennis, weightlifting, archery, air guns,
basketball, nine-ball, softball, quad rugby,
bowling, hand cycling, wheelchair slalom,
power soccer, a motorized wheelchair

rally and track and field. Athletes compete
in all events against others with similar
athletic ability, competitive experience or
age. Sponsored by the US Department of
Veterans Affairs and Paralyzed Veterans
of America, with financial assistance from

SORCC Recognized for
Excellence

Southern Oregon Rehabilitation Center

& Clinics (SORCC) was awarded the
Secretary of Veterans Affairs Robert W.
Carey Performance Excellence Award.

The award was presented to VA SORCC
staff members during a November 1, 2007
ceremony in Washington D.C. Named in
memory of Robert W. Carey, Director of VA's
Philadelphia Regional Office and Insurance
Center from 1985 until 1990, Carey Awards
recognize VA facilities for high levels of
performance and service. In winning the
prestigious award, SORCC competed

with more than 150 VAs across the

nation, completing a 45-page application
document.

“This award attests to the exceptional tal-
ent and dedication of our staff,” said Max
Mclntosh, SORCC Director. “We’re fortunate
that we attract very high quality individuals
here. We consider ourselves top feeders.
We seek the best when we recruit, but we
also consider ourselves a learning organiza-
tion — that means we try to be very flexible
and adaptable” he added. “We continue to
try to increase our excellence across the
organization.”

corporate, civic and veterans service
organizations, the goal of the Games is to
improve the quality of life for veterans with
disabilities and foster better health through
sports competition. VISN 20 hosted the
26th Annual Games in 2006, with great
success. We eagerly look forward to

our next opportunity to welcome these
inspirational athletes.

The annual awards were established to
recognize organizations with exemplary
approaches to systems management
achieving excellent results for America’s
veterans. The foundation for the “Carey,”
is the Malcolm Baldrige Criteria for
Performance Excellence. These criteria
are designed to help organizations use
an integrated approach to organizational
performance management. SORCC also
won the Carey award in 1995 for Excellence
in Long Term Care.

The VA SORCC, established in 1949,
currently serves about 510 inpatients from
more than 30 states and some 13,000
outpatients from Southern Oregon and
Northern California.

Future Goals

e Access: By April 4, 2008, there will be
no patients waiting over 30 days for their
desired appointment dates for the Top 50
clinics, except Orthopedics

® By September 30, 2008, there will be

no patients waiting over 30 days for their
desired appointment dates for the Top 50
Clinics, to include Orthopedics

e Continue to expand CBOC/Outreach
Clinics & capabilities

e Continued growth of Care Coordination
Home Telehealth program

e Continue to increase insurance & co-pay
collections to reinvest in veteran services

e Maintain FY 2007 improvements in
timeliness for Compensation and Pension
exams

e Continually improve performance

e Continually improve patient and employee
satisfaction

¢ Achieve open access to allow veterans to
call and request their own appointment at a
time most advantageous to them
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Facility Listing

Reaching across 4 states, 8 facilities
and 23 independent clinics — the

VA Northwest Health Network is an
integral part of the Department of
Veterans Affairs (VA).

Medical Centers

Alaska - Alaska VA Health Care
System and Regional Office
2925 DeBarr Road

Anchorage, AK 99508

Phone: (907) 257-4700

Fax: (907) 257-6774

Idaho - Boise VA Medical Center
500 West Fort Street

Boise, ID 83702

Phone: (208) 422-1000

Fax: (208) 422-1326

Oregon - Portland VA Medical
Center

3710 SW U.S. Veterans

Hospital Road

Portland, OR 97239

Phone: (503) 220-8262

Fax: (503) 273-5319

Roseburg VA Medical Center
913 NW Garden Valley Bivd.
Roseburg, OR 97470

Phone: (541) 440-1000

Fax: (541) 440-1225

Southern Oregon Rehabilitation
Center and Clinics

8495 Crater Lake Hwy.

White City, OR 97503

Phone: (541) 826-2111

Fax: (541) 830-3500

Washington - Puget Sound
Health Care System

American Lake Campus
9600 Veterans Drive
Tacoma, WA 98493
Phone: (253) 589-4001
Fax: (253) 589-4015

Seattle Campus

1660 S. Columbian Way
Seattle, WA 98108-1597
Phone: (206) 762-1010
Fax: (206) 764-2224

Spokane VA Medical Center
4815 N. Assembly Street
Spokane, WA 99205-6197
Phone: (509) 434-7000

Fax: (509) 434-7100

VAMC Portland - Vancouver, WA
Campus

1601 E. 4th Plain Blvd.

Vancouver, WA 98661

Phone: (503) 220-8262

Fax: (603) 273-5319

VAMC Walla Walla
77 Wainwright Drive
Walla Walla, WA 99362
Phone: (509) 525-5200
Fax: (509) 527-3452

VISN 20 Office

1601 4th Plain Blvd.
Building 17

4th Floor, Suite 402
Vancouver, WA 98661
Phone: (360) 619-5925
Fax: (360) 737-1405

Community Based Outpatient
Clinics (CBOCs)

Alaska

Fairbanks Alaska CBOC
Bassett Army Community
Hospital

Bldg. 4076, Neeley Road
Room 1J-101

Fort Wainwright, AK 99703
Phone: (907) 353-6370

Fax: (907) 361-6372

Kenai Alaska CBOC
11312 Kenai Spur Hwy.
Suite 39

Kenai, AK 99611
Phone: (907) 283-2231
Fax: (907) 283-4236

Idaho

Canyon County CBOC
120 East Pine Street
Caldwell ID 83605
Phone: (208) 454-4820
Fax: (208) 454-4859

Coeur d’Alene CBOC
2177 Iron Wood Court Drive
Coeur d’Alene, ID

Lewiston CBOC

627 Sixth Avenue
Lewiston, ID 83501
Phone: (208) 764-7784
Fax: (208) 798-8652

Salmon Outreach Clinic
111 Lillian Street #203
Salmon, ID 83467

Phone: (208) 756-8515
Fax: (208) 208-756-8385

Twin Falls CBOC

260 2nd Avenue East
Twin Falls, ID 83301
Phone: (208) 422-7200
Fax: (208) 422-1405

Oregon

Bandon CBOC

1010 First St. Suite 100
Bandon, OR 97411
Phone: (541) 347-4736
Fax: (541) 347-1098

Bend CBOC

Morningside Medical Building
2115 Wyatt Court, Suite 201
Bend, OR 97701

Phone: (541) 382-9110

Fax: (541) 389-5459

Brookings CBOC
555 5th Street
Brookings, OR 97415
Phone: (541) 412-1152
Fax: (541) 412-1842

East Metro Portland CBOC
10535 NE Glisan Street

Gateway Medical Bldg., 2nd Floor
Portland, OR 97220

Phone: (503) 721-1007

Fax: (503) 252-9422

Eugene CBOC

100 River Avenue
Eugene, OR 97404
Phone: (541) 607-0897
Fax: (541) 607-7573

Klamath Falls CBOC
2819 Dahlia Street
Klamath Falls, OR 97601
Phone: (541) 273-6206
Fax: (541) 273-6207

Lakeview Extension Clinic
VFW Post 4070

1130 N. 4th Street
Lakeview, OR 97630

Phone: (541) 273-2602

North Coast CBOC
91400 Rilea Neocoxie Road
Bldg. 7315

Warrenton, OR 97146
Phone: (503) 861-9513
Fax: (503) 861-9528

Salem CBOC

1660 Oak Street SE
Salem, OR 97301
Phone: (503) 316-8817
Fax: (503) 316-9037

Washington

Valor CBOC Bellevue

13033 Bel-Red Road, Suite 210
Bellevue, WA 98005

Phone: (425) 214-1055

Fax: (425) 453-1619

Bremerton CBOC

925 Adele Avenue, Suite C
Bremerton, WA 98312
Phone: (360) 782-0129
Fax: (360) 377-8029

Valor CBOC Federal Way

34617 11th Place South, Suite 301
Federal Way, WA 98003

Phone: (253) 336-4142

Fax: (253) 838-3006

Valor CBOC North Seattle

12360 Lake City Way NE, Suite 200
Seattle, WA 98125

Phone: (206) 384-4382

Fax: (206) 440-3137

Richland (Tri Cities) CBOC
948 Stevens Dr., Suite C
Richland, WA 99352

Phone: (509) 946-1020

Fax: (509) 946-3062

Wenatchee CBOC

2530 Chester-Kimm Road
Wenatchee, WA 98801
Phone: (509) 434-7500
Fax: (509) 663-7516

Yakima Clinic CBOC
717 Fruitvale Blvd.
Yakima, WA 98902
Phone: (509) 966-0199
Fax: (509) 966-4266

# VISN 20 Office

4 VA Medical Center
= Domiciliary

v Vet Center

2 CBOC



