North West Hospitals

Emergency Management Committee

Objectives 2007


	
	Progress

	Committee Goals
	Person Responsible
	Status
	Completion Date

	1.  Update Community HVA 
	Ed James
	HVA drafted for review at January meeting
	Approved March 2007

	2.  Update Committee Charter and Committee Member Appointment letters 
	Ed James
	New Charter approved with the addition of a HPO Region #1 Representative as a formal member.  Completed.
	December 2006

	3.  Emergency Supply Work Group
	Mark Ursin

Christine Little
	Created post Hospital Emergency Supply summit to resolve emergency supply issues.
	

	4.  Continued implementation of the Oregon Hospital Capacity webpage.
	Alan Visnick
	In progress.  
Needed improvement:

1. Patient tracking capability

2. Back-up system

3. Training

4. Ensure access for all EOCs.
	

	5.  Regional Health System Communication Plan 
	Al Rhodes/Ed James
	Drafting HPO Region 1 Comm Plan
	

	6. Training Coordination 
	All
	Decon Team – May-Sep, April 
HAM Operator – TBD
Burn – ABLS –  Ongoing
HICS - April
	

	7.  Exercise planning
	All
	Spring – Hospital Specific

Fall  - TOPOFF4, Oct 15-24, All
	

	8.  Information Sharing Website
	Ed James
	Site completed, distributed address to members.  www.visn20.med.va.gov/V20/EmergencyMgmt.asp
	December 2006

	9.  Share Hospital RAD Response “Best Practice” planning template
	Ed James
	Completed.
	December 2006

	10. NIMS Compliance
	All
	Develop NIMS compliance Standards – Drafted to be discuss/approved May 07
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