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Northwest Hospitals

Emergency Management Committee (NWHEMC)

COMMITTEE CHARTER

1. Mission Statement.  The Northwest Hospitals Emergency Management Committee (NWHEMC) provides a forum for area hospitals and other area emergency response organizations to share, discuss, and develop recommendations for meeting standards, developing guidance for Emergency Management and Preparedness programs, and to monitor performance and outcomes of these programs.  Additionally, this Committee is the mechanism for planning, organizing, and executing hospital participation in community and National Disaster Medical System (NDMS) drills and exercises.

2. Purpose.  
a. Develop and/or coordinate training (e.g., outside speakers, tabletop exercises, disaster drills, refresher training, Satellite/V-Tel broadcast sessions) that can be shared by all area hospitals to better prepare for response to local disaster events.  

b. Share and consolidate after action reports or lessons learned from exercises, disasters, or other local events of interest.

c. Develop and maintain effective methods to ensure various forms of communication between Regional Hospital and area hospitals are coordinated.

d. Develop a spirit of cooperation in response to local disasters or events.

e. Integrate area hospitals as an effective component in support of the Portland community Health Preparedness Organization (HPO) and NDMS response planning.

f. Participate in Regional Health Response Plan Work Group to develop regional integrated health response plans.
g. Chair of NWHEMC, or appointee, will represent the NWHEMC as a member of the Northwest Oregon Health Preparedness Organization Steering committee.
3. Ad Hoc tasks.  The NWHEMC may undertake the following tasks as needed: 

a. Problem identification: Assess and prioritize problems related to individual Emergency Management for hospitals as they arise from hospital administrators or staff, County EMS, Emergency Management agencies, and the National Disaster Medical System (NDMS).

b. Consultation on health care delivery design: If a problem related to Emergency Management for a hospital has been identified, the committee may act as the technical consultant for system design solutions or changes.  This may include identification and dissemination of exemplary practices.

c. Position statement development and monitoring: When an identified problem requires a position statement recommendation related to Emergency Management for hospitals, the Committee may develop the document and forward it to participating organizations’ leadership for approval as appropriate.  Once the position statement has been approved, the Committee may be asked to monitor implementation.

d. Executive Decision Memos (EDM): If an initiative from the NWHEMC requires an action or support by {Facility Leadership}, an Executive Decision Memo may be forwarded to the {Facility Leadership} for approval.

e. Chartering ad hoc work groups: The NWHEMC may charter work groups as needed to accomplish its goal and objectives.  To do this, the chair or appointed committee member, will write a charge letter, select group members, define the tasks and expectations, and monitor the sub-group’s progress.

f. Northwest Oregon Health Preparedness Organization (HPO) Ad-Hoc Work Groups:  NWHEMC members will be appointed to HPO Ad Hoc Work groups as needed to ensure hospital emergency preparedness representation in development of regional health emergency response plans.

4. Membership.  The NWHEMC will consist of representatives from area hospitals and emergency management affiliated organizations, or others as agreed to and as approved by the committee.  A primary member will be appointed by the hospital, or other member organization, and will be responsible for coordinating and sharing pertinent information concerning community emergency management planning within their hospital or organization.  Appointment of the hospital “primary” committee member will be coordinated between the prospective member and the appropriate hospital administrator or CEO. A copy of the appointment letter should be provided to the Chair and the Chair-elect of the NWHEMC as well as the FCC area Manager.  The appointment letter will be for a 3-year period term.  The chair of the committee will also represent their respective facility or organization.  The chair will serve for one year; the chair-elect will service for one year.  Chair nominations will be submitted at the October meeting, elections will take place at the November meeting, appointment and term will begin January 1st annually.  The NDMS Federal Coordinating Center Area Manager will provide administrative support for the committee. Current membership on file for the NWHEMC is as follows:


Adventist Medical Center, Portland, OR
Kaiser Sunnyside Hospital, Clackamas, OR
Legacy Emanuel Hospital, Portland, OR
Legacy Good Samaritan Hospital, Portland, OR
Legacy Meridian Park Hospital, Tualatin, OR
Legacy Mount Hood Medical Center, Gresham, OR
Legacy Salmon Creek, Vancouver, WA
Legacy Health System Emergency Manager
Mid-Columbia Medical Center, The Dalles, OR
Oregon Health & Sciences University (OHSU), Portland, OR
Oregon Health Preparedness Organization, Region #1 Representative
Portland NDMS Federal Coordinating Center Area Manager, Portland, OR
Portland VA Medical Center, Portland, OR
Providence Milwaukie Hospital, Milwaukie, OR
Providence Portland Medical Center, Portland, OR
Providence St. Vincent Medical Center, Portland, OR
Providence Health System Emergency Manager
SW Washington Medical Center, Vancouver, WA
Shriners Hospital for Children, Portland, OR
St. John Medical Center, Longview, WA
Tuality Forest Grove Hospital, Forest Grove, OR
Tuality Community Hospital, Hillsboro, OR
Willamette Falls Hospital, Oregon City, OR
Ad Hoc  (non-voting)
City, County, and State Emergency Management
 
County and State Health Departments

Regional/Resource Hospital

Tualatin Valley Fire and Rescue
Public Safety and Fire Departments
American Red Cross

Emergency Department Nurse Managers Committee Representative

Hospital Public Relations Group

Amateur Radio, HEART Group
OR-2 DMAT
Oregon Association of Hospitals


5. Initiatives and Meetings.  NWHEMC meetings will be held the 2nd Monday of each month.  Meeting locations will be rotated among participating hospitals and organizations as agreed to.  Hosting organization is responsible for arranging for meeting space, AV support and recording meeting minutes.  It is expected that all member organizations will participate in hosting monthly meetings on a rotational basis.  The hosting facility is responsible for budgeting to support these meetings as appropriate and for the facility appointed member to make arrangements for hosting the meeting as agreed. Meeting minutes are to be prepared and distributed prior to the next month’s meeting.

6. Reporting.  The primary member will ensure that NWHEMC Committee documents such as meeting minutes, Executive Decision Memos, policies, position statements, tactic implementation plans, etc. are to be disseminated and reviewed by facility internal Emergency Preparedness Committee, or as appropriate within each facility.

7. Charter and Objectives.  The charter and objectives of the NWHEMC will be reviewed annually.  Annual objectives will be developed and input solicited at the November meeting, approved at December meeting, and distributed at the January meeting. If changes are recommended for the charter, these changes will follow the same timeframe for input, approval, and distribution.
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